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How it started and how 
it’s going!

Transforming from 
biotech to biopharma to 

serve unmet patient 
needs.

What’s around 
the corner?

So, what will we talk about? 
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Biotech company growing at full speed 
and transforming towards a commercial 
biopharma organization.

Necessity to implement best practices 
and rethink ways of working in order to 
support growth ambitions whilst staying 
flexible 

Commercialization of first drug: 
supply chain and commercial 
organization built from scratch.

Ensuring GxP compliant ERP system 
supporting all supply chain and 
quality processes

How it started…
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The ambition
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“To me, this is a miracle cure.”

Belgian patient, 70 years old



Active Pharmaceutical 
Ingredient (API)

Secondary Packaging

Tablet Production Primary Packaging

Artwork

Serialization

Central HUB for Logistics & 
Distribution

End-to-End Lead time: approx. 1,5 years

Bringing the medicine to patients



PROCESS

Operating model built from scratch

SYSTEM

DATA

PEOPLE
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Vertical Take Off

Dream vs. reality



UPSTREAM 3PL DOWNSTREAM

GXP compliant value chain

API CPOCMO
Pre-wholesaler model

LRD Sales Affiliate model

Distributor model

ROE

Fit for purpose 
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Patient

Pharmacy

Hospital

…





Assume variability - Preserve options!
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“Variability is inherently neither bad or good—it just is what it is”



Ensuring up-to-date existing processes and systems 
creating a stable and performant environment.

EXISTING

EVOLVING

Further building and enhancing of existing processes and 
functionalities in evolving markets (new or existing).

EXTENDING

Adding / Building new processes and functionalities to 
extend organizational capabilities. 

The three E-principle
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Cross functional collaboration

Balance “efficiency and stability” 
and “speed of innovation” 
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Impossible to manage 
everything on your own, 
you need experienced 

and trustworthy partners 
to realize ambitions

Building bridges between 
business departments, 

ITS and all stakeholders to 
collaborate & focus on 

the value (for the patient)

Autonomous project 
team that is empowered 
to take decisions, react to 

changes and deliver fit-
for-purpose solutions

So, what did we learn?
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EVOLVE

Set up of downstream 
commercial SC processes 

and first local entities 
(Spain, Italy, Germany). 
+ Trading upstream SC.  

JUL 2020 SEP 2021

EVOLVE

Set up of downstream 
commercial SC processes 

and roll out to UK and 
Nordic countries.

JAN 2022

EVOLVE & EXTEND

Roll out of downstream 
commercial SC for EU27 

sales markets & Full 
biopharma Upstream 

Supply Chain & Quality set 
up.

The future of Galapagos: what’s next?
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WHAT’S NEXT ?!

New CEO officially starting 
as of tomorrow! 

Adding years of life and 
quality of life is the driver 

for the future of GLPG
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