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IT project and program manager
Lecturer project management at Ehsal Management Schoo]

SAP implementation forTirst drug commercialization
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A

From Biotech ... \ ... to Pharma
Agile & innovative '}‘S\tructured & organized
»
Let’s make it happgn '\3 Let’s think about it
Small household of-generalists "[égefamily of experts
b
Cross team collaboration Overhead & coordination

Every € counts Large budgets available
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IT projects for Biotech

ian Schiller —
gtbamanscmuer

& ISPE.

In projects for Biotech
we valued

Agile approach

over

Traditional
Project Management
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"WE OFFER 3 KINDS OF SERVICES
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2221 & 600D WON'T BE CHEAP

CHEAP & FAST MMiE 600D
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Moving to big pharma: agility

LOOK THIS NEW AGILE THING:
TO DEAL WITH
UNPREDICTABLE EVENTS AND
THINGS WE CANNOT CONTROL
IN OUR PROJECTS

WE CAN PRIORITIZE, REDUCE
THE SCOPE, CHANGE
REQUIREMENTS AT ANY TIME
AND INCREASE THE CHANCES
OF SUCCESS OF THE PROJECT

LOOK, THIS IS YOUR NEW
PROJECT, WITH FIXED
DEADLINE, FIXED SCOPE AND
FIXED QUALTITY: YOU CAN BE
"AGILE" INSIDE THIS
TRIANGLE

Dilbert characters Scott Adams Inc,
Pﬁnch your own at httpJ/dilbert.com
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their mindset

TonmayVora @tnvora QAspire.com
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Move from cost to value

 Value management: a strategic management approach

* Guiding principles (stemming from value analysis/engineering)

* Concept of functions: define product by functionality rather than technical
characteristics

* Multi-disciplinary team: develop well-balanced and comprehensive solutions

e Structured job plan: sequential use of creativity and analysis
—
am
-

* Focus on deliver business benefits that are both
* In line with the strategic intent
* Achievable
 Combination of portfolio, program and project manage

* Key elements of success
» Strong stakeholder focus
* Creative approach
e Sensible resource management

& |SPE. Proj3cts.
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Move from cost to value

e Earned value management: a project cost management tool

* Combines scope, schedule and cost to assess project performance and
progress

* Compares the baseline to the actual schedule and cost performance

* Integrates scope, cost & schedule baseline to form the performance baseline

* 3 key dimensions
.
—

* Planned value (PV)
* Actual Cost (AC)
e Earned value (EV)
* Performance measures and indicators
e Schedule / cost variance
* Schedule / cost performance index

* The basis for your project forecast
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Pharma executives say
current cost systems
don’t meet their needs

/ero-based budgeting (ZBB)
vastly improves

Implnrtant blut not happening ) o .
Eli(h?gué:;asbm?;i:?:wponamfor cost management” Fh:iinfgl;i?z:ggnssgrforms very well on the capability” S p e n d I n g V | S I b I | Ity a n d
Accountability accountability

Resource allocation
Visibility

BAIN & COMPANY (3
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)p management =  Focus on strategic costs
RPTOrity eE vs. nonstrategic costs

Pave the way for
behavior change

. T RO
Proj3ctS.

Link savings.te growth

SRR
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How to fix it when it is broken ?
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Setting an example is

S

It is all about the culture

not the main means of

And the good news is:

b > influencing others, it is
You are the culture & :

the ONLY means.

Model the behaviour

you want 1o see Albert Einstein

3
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e A Better Way to Manage Costs in Pharma
e Zero-based budgeting vastly improves spending visibility and accountability
* Jason Evers, Patrick O'Hagan, Coleman Radell and Norbert Hueltenschmidt
* https://www.bain.com/insights/a-better-way-to-manage-costs-in-pharma/

 Spotify Engineering Culture
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